
WRITING ACTION PLAN 2013-2014
FCAT 2.0

1.  Root Cause Analysis:

· In grades 9 and 10, sufficient attention has not been paid to writing in a planned, sequential manner.
· We did not consistently incorporate writing into the instructional plan.
· We did not consistently monitor the learning goal during the instructional period.
· We did not use common assessments aligned with the writing performance standards.
· We did not use progress monitoring to supplement standards not mastered by the students as evidenced by DA results.
· There was no individual feedback to the students on areas of deficiency by a majority of the teachers.
· There were personnel who were not part of the ELA department and/or hired as long-term substitutes assigned to English I in the 2011-12 school year.
· Consistent attention was not given to the teaching of grammar and/or writing opportunities in grades 9 and 10.
· Given the connection between reading and writing, teachers need to focus on both processes, and not isolate one from another, thus enhancing critical thinking skills.

· In the past, there has not been enough accountability for writing in 9th and 10th grade.
· Vertical Teaming has not been utilized effectively by 9th and 10th grade teachers.
2.  Current Practices: (Varies among teachers)
· Strategy- Sentence Structure
· Strategy- Use of Transition
· Strategy- Developing Arguments
· Strategy- Textual Evidence
· Strategy- Write to expository prompts
· Strategy- Write to persuasive prompts
· Writing folders used in grades 9 and 10 to track writing growth
· Deconstructing FCAT Writes Prompts to help students focus on what is being asked
· Incorporating DBQ-type lessons
· Effectively editing all writing
· Peer editing FCAT Writes essays
· Effectively grading PMA Essays through collaboration
· Teaching the basics of grammar
· Using Quack Vocabulary to improve word choice
· FCAT Writes Boot Camp the week before the actual FCAT Writes
· Effective Vertical Teaming between 9th and 10th grade
3.  Alignment of Standards/Instruction to Assessment:
· Learning goals, scales, and lessons are aligned to the standards.

4.  Incentives, Motivational Techniques, Progress Monitoring:

· School-wide announcements were made regarding prize drawings for students scoring 6.0 on FCAT 2.0 Writing.
· Per the SCPS Student Progression Plan, the 10th grade FCAT Writing Test will count as a test grade for the fourth nine-weeks of English II; it shall not count more than 15% of the student grade. 
5. ACTION PLAN  (Writing)
Writing – FCAT 2.0
Aligned with Strategic Plan System Initiative 8 (Lyman High School)
	Writing Goal #1: To increase the percent of accountability group students achieving proficiency (Score 4.0+) on the 2014 FCAT Writing

Writing Goal #2: To increase the percent of accountability group students in the following subgroups (Ethnicity, ELL, SWD, ED) achieving proficiency (Score 4.0+) on the 2014 FCAT Writing

Writing Goal #3: To increase the percent of accountability group students achieving high standards (Score 6.0) on the 2014 FCAT Writing

Writing Goal #4: To increase the percent of accountability group students in the following subgroups (Ethnicity, ELL, SWD, ED) achieving high standards (Score 6.0) on the 2014 FCAT Writing

Writing Goal #5: To increase Lyman’s ranking in 10th grade Writing from 9 out of 9 schools to 5 out of 9 schools


	Writing Goals 
	Current %
	# of #
	% +/-
	Expected %

	1. GRADE 10-Proficiency Level 3.5+ 
	49%
	
	+12
	61%

	
	
	
	
	

	2. Increase District Ranking
	
	9 of 9
	
	5 of 9


	Strategy
	Goals
	Anticipated Barriers
	Person(s) Responsible
	Evaluation/Use Schedule


	Evaluation Measurement



	1. PLCs will concentrate on developing and incorporating rubrics into their writing assignments
	1-5
	time
	English teachers, Administ’tn
	Ongoing
	Ongoing evaluations; FCAT Writing

	2.  Use data from diagnostic testing/assessment tools to determine the level of instruction for students in their English

	1-5
	time
	English teachers,  Administ’tn
	Quarterly, Mid-year
	Review/

Analyze results to make decisions and adjust instruction

	3. Teachers will use the district model “The Six Traits of Effective Writing”
	1-5
	Time,  Knowledge of  Program, Training
	English teachers, English AP
	Ongoing
	Chapter Assessments, Daily Grades, Testing

	Strategy
	Goals
	Anticipated Barriers
	Person(s) Responsible
	Evaluation/Use Schedule


	Evaluation Measurement



	4. SCPS Content Support Team will provide training to English teachers in writing strategies and incorporating SAT/ACT strategies into their lessons
	1-5
	English teachers willing to work with district personnel; Time
	English teachers, Instr Coach, Administ’tn
	TBD
	Assessments/ Grades

	5. The FCAT Writes Exam will be a 4th quarter test grade for English II students
	1-5
	Communication to students/parents
	English II teachers
	4th quarter
	FCAT Writes exam

	6. In grades 9 and 10, teachers will set a standard scale for student performance improvement on the second and third DA, having the first administration be the student’s baseline
	1-5
	Collaboration to decide the scale, time
	English I and II teachers, Instr Coach
	Das given three times prior to FCAT Writes
	DAs, FCAT Writes

	7. Provide scaffolded writing activities which are data-driven, prior to the quarterly writing prompts
	1-5
	Time/Schedule
	English teachers (9-12), Instr Coach
	Prior to the quarter writing prompts
	Writing prompts

	8. A minimum of one full essay PER QUARTER, with teacher feedback provided, will be administered in grades 9-12 (common assessment, common rubric, common weighting). The administrative team will assist teachers in the grading of these assessments; the model to be used will have teachers grading other teacher’s student work, to establish inter-rater reliability.
	1-5
	Time, scheduling teachers and administrators to work on grading
	English teachers, Instr Coach, entire Admin Team
	Quarterly  **Schedule each grade in separate weeks to allow for grading time
	Quarterly writing prompts

	9. The ELA department will discuss how to use the quarter essays, that is, will they be formative in nature, having only the final, culminating essay be scored for a grade, or will each one bear a summative grade?
	1-5
	Each grade level to come to a consensus
	English teachers, Instr Coach
	Quarterly
	Quarterly writing prompts

	10. In the PLCs, the teams will determine the type of essay to be given for each quarter.  The prompts may or may not be the same each time for every different grade level (9,10,11,12), but the type will be the same within each grade level, [for example,  all 9th will write a persuasive essay in the first quarter]
	1-5
	Each grade level to come to a consensus
	English teachers, Instr Coach
	Quarterly
	Quarterly writing prompts

	11. Regular walk-throughs with timely feedback in iObservation
	1-5
	Time/Schedule
	Asst Princ
	Weekly
	iObservation

	12. Classroom visits to observe the use of strategies/activities in order to determine coaching needs.
	1-5
	Time/Schedule
	Instr Coach
	Weekly
	Follow-up conference

	13. Teachers will model each lesson using Common Core Standards
	1-5
	None
	English teachers
	Ongoing
	Ongoing based on Common Core
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