Lake Howell High School

FCAT Writes Score Root Cause Analysis 2013
Deficiencies
-FCAT, ACT, SAT, and PERT reveal our students have significant deficiencies in writing skills.   Students when entering high school, are not able to diagram (or have no experience), cannot identify parts of speech, and can barely punctuate a simple sentence.   Their ability to write compound, complex sentences is weak as they have no concept of adjective or adverb clauses, independent/dependent clauses…   It is almost impossible to teach these skills in high school with the demands of our existing curriculum.  Review and reinforcement is appropriate at this level.

-FCAT grading:

With the change in grading which now includes grammar and punctuation; instruction has not had a chance to catch up with this requirement. 
-Grading by readers:

One reader in 2012; two readers in 2013.  

-9th and 10th grade  Language Arts teachers did not write enough full process essays due to focus upon reading; and most content area teachers did not assign daily or weekly writing

-Conflicts and constraints with technology and lack of Media Center time due to testing, has affected the content area teachers’ assignments of research

-Low level reading students struggle and lack writing skills when entering high school; it takes tremendous amounts of time to remediate

Current Practices
Writing weekly including quick writes and essays in Language Arts
All Language Arts teachers were required to assemble writing folders with 2 assignments per week

Vocabulary each week in Language Arts
LHHS Writes two times a year, whole school
Minimal writing and vocabulary instruction in content areas

Language Arts held several professional development seminars for teachers

Language Arts teachers had writing workshops for students

FCAT Boot camps

ACT and SAT Boot camps

-Incentives:

Language Arts teachers provide student incentives weekly

Lake Howell 6 pack for those who score a 6 on FCAT Writes
Best paper from each class of whole school from LHHS Writes rewarded with certificate and candy

Coupons were presented to the entire 10th grade class for performance on FCAT Writes
Recommendations
-All content areas must participate in building literacy skills which includes reading, writing, and vocabulary

-Teachers need additional professional development to be able to use writing rubrics appropriately, infuse literacy skills into their content areas to help students refine writing skills

-Increased rigor in all classrooms 

-Revise literacy plan for our school 

-Develop an additional literacy cadre which has representation from all content areas to empower all teachers to use effective literacy strategies in their classrooms
Lake Howell High Literacy Plan 2013-2014
Mission Statement:

To cultivate scholars who can think independently establish/fortify the acquisition of vocabulary and reading and writing skills to pursue knowledge and information as successful college graduates.
Data Analysis Summary

In 2012-13, sixty-four percent of our students were proficient in reading; sixty-three percent of our students were proficient in writing.  Therefore, approximately forty percent of our 9th and 10th grade students are not proficient in reading or writing.   Consequently, reading scores have a direct impact upon our college readiness reading scores.  Reading and writing for the SAT/ACT College entrance tests, require students to identify appropriate grammar, punctuation, and sentence structure.    And, finally, all of these tests assess the students’ vocabulary skills--the weakest strand revealed by the 2013 FCAT scores.
Goals:

1. To increase reading proficiency scores when taking the FCAT Reading tests by 10 percent
2. To increase college readiness scores in reading by 10 percent as scored on the ACT, SAT, and PERT tests

3. To integrate SAT vocabulary in all content areas

4. To improve writing skills in preparation for FCAT Writes and all college testing including conventions, grammar, and punctuation
5. To decrease regression rate in reading by 10 percent
6. To create a new  literacy cadre 
Professional Development
Several workshops will be provided throughout the year by content experts and instructional coaches:

· Teachers will participate in workshops using CLOSE READING strategies aimed at their contents
· Teachers will participate learn how to develop high order questions to help students analyze and interpret text.

· Teachers will become proficient in using writing rubrics to develop writing responses.

· Teachers will continue to become proficient in using Discovery Ed 

Curriculum Objectives
· All content areas will read and write on Wednesdays in response to articles which pertain to the specific content area.   Articles will be provided by our instructional coaches.  Students will read one or two passages and respond in writing with textual evidence, supporting details, appropriate vocabulary, using accurate grammar and punctuation.  Rubrics will be provided to each teacher to grade with assignment of points toward the students’ nine weeks grade for the course.  Suggested weighting:  10 percent of grade

· Content areas will provide vocabulary instruction specific to their course including study of roots, suffixes, and prefixes which will help students with new words unfamiliar to them.  Instructional coaches will help build word walls for content areas.
· Students will write in complete sentences when completing assignments
Methods

· Teachers will use the collection of student data to plan and implement reading and writing strategies for their students using Discovery Ed, FCAT Reading and Writing scores, PERT, and ACT/SAT data.   Students will be assessed on a regular basis to determine reading and writing skills with daily modeling and practice complimented by available progress monitors.

· Teachers in each content area will gear reading and writing focus using Common Core standards to assimilate writing which prepares students for future PARCC testing expectations.  Students will read multiple, textual passages, fiction and nonfiction using interpretive skills to respond and react to their reading.

· Reading and writing skills will be integrated in all content areas to prepare for college entrance tests including the ACT, SAT, and PERT administrations.  Emphasis when feasible includes review of conventions, grammar, and punctuation.  

· Students will be successful in transferring knowledge gained in reading classes to decode text, utilize vocabulary vital for course curriculum, and acquire the skills necessary to obtain success on college entrance tests. Specific reading strategies, vocabulary development, and critical thinking skills will be utilized to increase comprehension at all levels.  Professional development will be implemented to facilitate engaging reading strategies across the curriculum.

1. Vocabulary development

2. Small group discussion and dialog

3. Collaborative group learning
· Professional Learning Communities will collaborate to create units which include reading and writing skills using the Common Core standards.

Writing skills will be taught in all classes.  Teachers will be trained in 6+1 Traits as well as other strategies using all rubrics, FCAT, SAT, and ACT.

1. All students will write in complete sentences

2. Students will learn note taking skills

3. All students will write content-specific responses using Common Core reading and writing practices

· Nonfiction texts and/or articles will be selected for Science,  Social Studies, and elective courses to develop and increase critical thinking skills for all students

· Achievements at all levels will be celebrated and rewarded

1. Certificates

2. Recognition in front of peers, TV, newsletters, and assemblies

3. Parent Contact

· Teachers will participate in Professional Development within their PLC groupings to create and implement reading and writing strategies:

1. Writing mini Qs which emulate AP DBQs when responding to specific text or passages

2. Implementation of reading strategies for their disciplinary areas

3. Development of thinking maps/graphic organizers for units within the content area

4. Creating effective questions and discussion to deepen knowledge

5. Using Discovery Ed probes and other software to address deficiencies in reading

6. Integration of ACT/SAT skills into daily learning

· Implementation of reading and writing strategies which concentrate on either 9/10 or 11/12 Common Core strands.

	What Needs to Be Done
	Who Participates
	How is this assessed?
	Timeline

	Professional Development for each content area in reading and writing
	Each content area or PLC with specific units/lessons being addressed, hands-on workshops
	Implementation of lessons in classroom with Administrative observation
	Fall 2013

	Use of appropriate resources including nonfiction texts or articles on a daily basis
	PLCs/Instructional Coaches
	Instructional Coaches observations and modeling
	Fall 2013

	Daily writing practice using Common Core strategies 
	PLC/Instructional Coaches
	Instructional Coaches/Administrative observations
	All year

	Integration of reading strategies in all content areas
	PLC/Instructional Coaches
	Instructional Coaches/Administrative observations
	All year

	Use of cooperative learning strategies to deepen knowledge according to Marzano practices
	PLC/Instructional Coaches
	Instructional Coaches/Administrative observations
	All year

	Tracking of data using Discovery Ed, or any progress monitor available for the content area
	PLC/Instructional Coaches
	Instructional Coaches/Administrative observations
	Quarterly

	Continued development of academic scales related to Common Core standards to monitor student progress
	PLC/Instructional Coaches
	Instructional Coaches/Administrative observations
	Walkthrus


Placement Protocol:

· All students who have scores 1 – 3 on the FCAT reading test will be placed in a mandatory reading class.  Those students who have enrolled in an AP course, may opt out of Advanced Reading 9 or 10A
· All Level One 9th Grade Language Arts students will use Reading Plus as well as Level one and two 11/12th grade reading students

· A reading intensive intervention program will be developed for all students who have maintained Level 1 status on the FCAT for four years which will include:

1. An intervention team

2. Student Contracts with individual plans
	Grade 9 Level 1
	Journeys/Soar

	Grade 10 level 1
	Journeys/Soar

	Grade 9 Level 2
	Soar/Plugged In To Reading

	Grade 10 Level 2
	Soar

	Grade 9/10 Level 3
	Advanced Reading

	Grade 11 Level 1
	Soar/Act/Sat Prep

	
	

	Grade 11 Level 2
	English II Low Fluency/ACT Prep

	Grade 12 Level 1
	Soar/Act/Sat Prep

	Grade 12 Level 2
	English IV Low Fluency/Act Prep


(NEEDS TO BE UPDATED)

Journeys

Objective:  Students will build fluency and decoding skills when learning to read and write using Journey’s objectives.

Methods:
Silent Sustained Reading

Read Alouds, Peer Reading, Individual Reading
Rotations of groups
Literature Circles with teacher interaction

Computer Rotations

Silent Sustained Reading

SOAR

Objective:  Students will build skills in oral fluency and reading comprehension when given the opportunity to read and respond to several text sets.

Methods:

Silent Sustained Reading

Read Alouds, Peer Reading, Individual Reading

Scaffolding

Literature Circles

Collaboration

Vocabulary Skills

Reading Strategies

Bulletin boards interactive

Print rich classroom

Student work displayed

High level questions

Discussion with questions high level questioning strategies

Fluency

Written responses

Graphic organizers with writing

Non-fiction

Advanced Reading
Objective:  Students will increase reading comprehension, vocabulary, and writing skills through exploration and analysis of various text sets.

Methods:

Silent Sustained Reading

Socratic Circles

Collaboration

Vocabulary Skills

Bulletin boards interactive

Print rich classroom

Student work displayed

High level questions

Discussion with questions high level questioning strategies

Fluency

Written responses

Graphic organizers with writing

Non-fiction

STRATEGY Instruction

Summarization

Literacy Strategies for Blackboard:

QAR

Text-coding

Annotation

Socratic Circles

